[image: ]UPLOAD YOUR LOGO HERE (upload > wrap text > square > resize & adjust > delete text box)




KEY+ IN SCHOOLS
Partnership Agreement between 
SCHOOL NAME and
The Key & [external organisation]
Edit highlighted text as appropriate

OPPORTUNITY FOR YOUR SCHOOL

OPPORTUNITY FOR YOUR SCHOOL
Working together, The Key and [external organisation] have been funded by the [insert funder (if appropriate)] to provide schools with an opportunity for pupils EITHER to develop life skills and build confidence OR struggling with the move to high school.
1. ACTIVITIES UNDERTAKEN BY EXTERNAL ORGANISATION

L
a) Provide appropriately qualified and trained staff to support X number of young people to undertake the KEY+ Challenge, including appropriate pastoral care as agreed with the school.
b) Deliver 6-8 weekly sessions over a term to empower young people to:
i. Think of a project of activity
ii. Plan what is needed for that project, including a budget
iii. Pitch their project plans and budget to a panel of volunteers
iv. Do their project if given the go ahead by the panel
v. Review and reflect on their project, learning and development
c) Support and guidance for schools throughout the process
d) Provision of data on impact from our integrated digital platform
e) Provision of and support for panels which young people pitch their ideas to
f) Engage with meetings between [external organisation], The Key and the school before the programme and following the end of the programme
g) Meet with a member of school staff to discuss the programme and the needs of the young people, before the programme begins
h) Feedback regularly to school staff regarding group & individual progress
i) Provide risk assessments for trips/outings to be used in collaboration with school risk assessments
j) Maintain confidentiality in compliance with the Data Protection Act 2018 and GDPR 2016
k) Raise any appropriate safeguarding concerns with the school immediately and following [external organisation] procedures
l) Provide advanced cancellation arrangements wherever possible
m) Maintain relationships with the school and act as liaison between the school and The Key
2. ACTIVITIES UNDERTAKEN BY THE KEY

a) Provide support and materials to [external organisation] delivery staff
b) Support with the delivery of the KEY+ Challenge
c) Engage with the meetings between all three partners, before the programme and following the end of the programme
d) Maintain relationships with the school and [external organisation]
e) Provide funding for young people to carry out their activities following a green light from the panel
2. ACTIVITIES UNDERTAKEN BY SCHOOL NAME

a) Identify a key member of staff who will work with [external organisation] to organise the logistics of the programme and appropriate timetabling
b) Engage in meetings between [external organisation], The Key and the school, before the programme and following the end of the programme
c) Identify students (FOR SPECIFIC FUNDING – struggling with the move to high school), to participate in KEY+ prior to the programme starting
d) Inform all parents that their child has been put forward for the KEY+ Challenge and gain consent from the parents or carers prior to the programme starting
e) Ensure everyone understands the programme. This includes understanding that KEY+ requires pupils and staff to show commitment and put in hard work to reap the rewards of the project they plan. This will help set the right expectations and support the success of the initiative
f) Identify one consistent member of school staff who will liaise with [external organisation] to facilitate the groundwork, book necessary rooms, staff and organise all the paperwork for school
g) Agree and book in dates for trips/activities within 2 weeks of starting the programme
h) Work closely with [external organisation] to agree on suitable activities that the school will approve. Identify any activities that will not be approved BEFORE the programme begins

i) Ensure that policies and procedures, such as risk assessments, are understood well in advance of any planned activities to keep everything running smoothly
j) Provide a consistent space within the school which is quiet and comfortable with access to IT equipment for up to six young people
k) Provide an additional room for the pitch presentations with access to an interactive board should the group need to present PowerPoint slides
l) Ensure students are available to carry out their identified activity/trip at the scheduled date and time
m) Ensure risk assessments are in place for the outing in good time, complying with individual school requirements
n) Provide relevant data and complete evaluation forms to effectively monitor the impact of the course
o) Maintain confidentiality in compliance with the Data Protection Act 2018 and GDPR 2016
p) Provide advanced cancellation arrangements wherever necessary
q) Respond to any safeguarding concerns raised by [external organisation] and keep them informed of appropriate actions
r) Maintain relationships with [external organisation] and The Key



Partnership Agreement between 
SCHOOL NAME and
The Key & [external organisation]

Dissolution
In the event that either parties are no longer willing or able to continue with the relationship then the programme will be stopped appropriately as agreed by all parties to ensure the least negative impact on the students.
Signed

On behalf of [school name]
Name:
Role:
Date:

Signed

On behalf of [organisation] / The Key
Name:
Role:
Date:

The Key (Registered Charity Number: 1093569)
thekeyuk.org
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